
East Africa Sub-Region:

Enhancing Transportation 
Management to Foster U.S. 

Agricultural Trade Opportunities





Findings
❂ Improvements needed in infrastructure

❂ Management of transport services improving

❂ Privatizing operations/economic competition

❂ Port and border clearance delays

❂ Serious transportation constraints still exist



Ports of Mombasa/Dar Es Salaam

❂ 1,000 to 1,500 TEU vessels

❂ Container cost from US $4,000 to $4,600

❂ 30,000-ton grain storage terminal

❂ Bulk grain cost from US $18-$20



Import Routes into Uganda
Route Cost per 20’

container
Transit time

Mombasa to
Kampala

$2,975 11 Days

Dar Es Salaam to
Kampala

$3,200 14 Days

Durban to
Kampala

$4,200 18 Days



Future Transport Initiatives

❂ Continued privatization of ports/rail

❂ Continued transportation coordination

❂ Lower port/inland transport costs

❂ USDA Assistance
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